

	            Viking Valley Association
       2020 Annual Meeting Member Survey Results


Member & BOD Survey- March 1, 2020

The following is a recap of the results and a brief summary of the findings.  There is an attachment (can be viewed on lakevikingmo.com) that includes all the comments that were collected from this survey for each respective question and we encourage you to take the time to review.  Comments that were similar have been noted as the number of times it was mentioned.  The feedback in general was positive and is greatly appreciated.  The most common themes based on feedback received were Dredge, voting process, and timing of the annual meeting.

1.   How Many Annual VVA meetings have you attended?  					SCORE 3.1
    					 		    		
5- First One	   4- Between 2 & 5	       3- Between 5 & 10	       2- Between 10 & 20       1- More than 20
	
 Summary:   The respondents represented all groups of meetings attended with five respondents being their first time ever meeting.  

2.   How involved/engaged are you in the overall business activities of the VVA? 			 SCORE 3.2
					                                   	
5- Very	Much      4- More than Most	3- General Understanding        2- Some What	      1-Very Little          
Summary:   The respondents averaged slightly above  “general understanding” of the association business affairs, which indicates their sincere interest in keeping informed about our community.

3.  Please rate the following elements of 2020 Annual meeting as compared to other annual meetings you have attended or what you envision our Annual Meeting to be?  (Score on scale 1 to 5, with 5 being the best).  Add comments below

A.  Overall Meeting & Content:						Score:	4.5
B.  Election Process of New Board Candidates: 				Score:	4.3		
C.  Presentation of Award Members: 					Score:	3.9
D.  Finance Committee Report: 						Score:	3.8
E.  Dredge Presentation: 						Score:	4.8
F.  Lake Managers Report: 						Score:	4.2
G.  Strategic Planning Presentation: 					Score:	4.2


Summary:   There are many comments for each of the seven elements above.  The dredge presentation scored the highest mark and the finance report and presentation of awards indicated areas for improvement.  
 
4.  What did you like the best about the meeting this year? 
Summary:   Overwhelming the dredge presentation won with more than 25% of those responding stating it was the best highlight.  It will definitely set the expectations for future presentations.  

5.  What did you like the least? 
Summary:   There were many items that recorded multiple comments ranging from the length of the meeting, the finance presentation and lack of quality time for the strategic presentation.  These responses will allow the BOD to focus on ways for improvement in future years. 


 6.  If there was one thing you could change about the Annual Meeting what would that be?
Summary:   There were many comments offered on this topic and three key topics seem to emerge for the BOD to consider.  The most repeated comments focused on the length, timing and voting process of annual meeting. 
 
7.  What suggestion(s) would you offer to improve the Annual Meeting?
Summary:   The respondents provided some great suggestions again for the BOD to consider.  They were all valid comments and will be taken into consideration.  In fact the BOD has already agreed to add responsibilities to the annual Nominating Committee to be more of an Annual meeting Coordination on how we can be more efficient in this entire process. 
  
8.  How would you rate the following statement: “There is an overall confidence in new 2020 Board of Directors leadership to make decisions about the future of Lake Viking”.
   		   Strongly		                                                                           Strongly  	
5-Agree		    4-Agree	3-Neutral            2-Disagree 	      1-Disagree     SCORE: 4.2
  
Summary:   There appears to be strong support that the BOD will responsible in their leadership going forward as they attend to the business affairs of the association.
